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Connect with us:

Email: info@cewales.org.uk
Twitter: @cewales
Website: www.cewales.org.uk

We need your support - join CEWales today
www.cewales.org.uk/membership/

e

©

¥ A AN
¥ WAAAA

AN

ADEILADU
ARBENIGRWYDD
YNG NGHYMRU

HYMR

CONSTRUCTING
EXCELLENCE
INWALES

2

A review of the
Future Generations Directory

9th September 2021
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Agenda

Summary of the review undertaken
Summary of pilot projects

Updates from WG and FG Commissioner
Findings of the review undertaken
Directory custodian and way forward
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Wellbeing of Future Generations (Wales)
Act 2015

The Act gives a legally-binding common purpose — the seven
wellbeing goals — for national government, local government,
local health boards and other specified public bodies. It
details the ways in which specified public bodies must work,

and work together to improve the well-being of Wales.
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Future Generation Directory

¢ Seeks to provide a methodology for local authority
procured construction projects — currently trialed for C21
schools programme

¢ Standardise methodology

e Co-ordinate lessons learnt and assist CLAW, FG
Commissioner and private sector response
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Summary of review project

7 teams workshop sessions + today

50 participants from 18 Authorities

Two e-surveys to collect feedback

Direct email correspondence

ADEILADU CONSTRUCTING
ARBENIGRWYDD EXCELLENCE
YNG NGHYMRU INWALES

7

Pilot projects recruited

RIBAO _RIBA1 _RIBA2 RIBA3 _RIBA4__RIBAS _RIBAG _RIBA7 _ RIBAS

Heronsbridge School
Bridgend  Bridgend North East Project
Mynydd Cynffig Primary
Carmarthenshire Bryngwyn School
Ceredigion  Cardigan High School

Cardiff Council  Willows High School
Newport  Newport City Leisure Centre

Powys

YeR
RCT
YG Aberdar

Brohyddgen Community School

Torfaen Maendy Primary school

Pencoedtre High School
VoG

St David's Primary
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FG Directory
) |1 2 3 4 5 6 7 ~% |8
» LY
Bereiton Sonenr! Besr! Constructon_|tegeve ot |Inse o of e
/
A / o
End of Life — End of Life — new
current asset build ~60yrs
ARBENIGRWYDD EXCELLENCE
YNG NGHYMRU N WALES

9

Recording project work

( Evidence )

Location

Dwnership

Ownership —
Detail here who
owns the
evidence
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Welsh Government

Building sector pathway

Buidings: Sector Buildin

mission Potiway 40% from baseline le
asa result of:

e by
by the year 2030

Welsh Public Sector
Net Zero Carbon
Reporting Guide

> energy efficiency measures;
> low carbon heating measur

» behavioural change measures to the way
we run buildings.
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Future Generations Commissioner

e Procuring well-being in Wales - hetps://www.futuregenerations.wales/wp

content/uploads/2021/02/ENG-Section-20-Procurement-Review.pdf

e Future Generations Report 2020 - ruture Generations (futuregener.

020.wales)

I |I PROCURING
WELL-BEING
IN WALES
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Review of C21 schools using the FG Directory

Initial nervousness but has now been widely adopted across South
and West Wales

Helps record tasks already being undertaken but centralises
records

Provides a prompt to consider the FG Act
Encourages collaboration within LA and project team

ADEILADU CONSTRUCTING
ARBENIGRWYDD EXCELLENCE
YNG NGHYMRU INWALES

13

Why?

FG Directory

[ |1 2 3 4 5 6 7 =08

nuse End of life

4
A

Defintion and Brief Der Gonstruction

stratogic Proparation  Concept Devcioped Tochmico
sign sign osin

Inform brief for design team
Circular economy
Efficiencies across LA estate
Economic & carbon savings

End of Life — new
build ~60yrs

End of Life —
current asset

ADEILADU CONSTRUCTING
ARBENIGRWYDD EXCELLENCE
YNG NGHYMRU INWALES.

14

Recording project work

e Electronicfiling links
being added to directory
working well

—_——
R ¢ A “date” columnis to be
added to record when

closed out

Ownership -
Detail here who
owns the
evidence

¢ In the main, reviewing
Directory not been as
onerous as feared
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Closing Survey

e 12 participants from 9 authorities
* One respondent will not continue to use the Directory

¢ Preference to move Directory from RIBA stages to four project
stages — Feasibility, Design, Construction, Operation
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Closing Survey — wider use

Within your Authority, what other construction projects do you feel could make use
of the FG Directory to demonstrate compliance with the Act?

* Housing, schools, Regeneration, Leisure
o Larger capital scheme that are managed by other departments e.g. Social Services

All engineering, infrastructure and landscaping projects - which the current RIBA
stage approach will not work with.

If you rename the 4 stage approach to Feasibility, Design/Planning,
Construction/Implementation and Operation - pretty much *everything* can be
covered with the same approach.

As long as the Directory is used from the very inception of a project, then there will
be benefit on any project over a certain value.
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Closing Survey - Custodian

Who do you feel would be best to be custodian of the FG Directory
and support its expansion beyond C21 schools to all construction
works procured by Local Authorities in Wales, and other public sector
bodies?

e WLGA

e Future Generations Commissioner — 2 respondents
e CEWales - 7 respondents

e CLAW

e Other — Welsh Government
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Moving beyond BREEAM

Directory still needs to prompt Client teams to consider:

¢ Climate change readiness of schemes

e Circular economy

e Local community involvement

¢ Using the project process and built environment as a teaching
resource
Directory seeks to support authority staff evidence

and demonstrate compliance with the Future
Generations Act

Please submit any project directories for the review by Friday 10t September
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Directory custodian and way forward

e CEWales update...
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Closing

Follow up comments to
FGDirectory@cewales.org.uk

Any Questions?
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